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CONG TY CPHONG HA VIETNAM  CONG %9%) @W# FELNSm

BAN KIEM SOAT v do — E_inh phiic
ek
S6:01/2017 /BC-BKSHHVN Ha N¢i, ngay ' théng 05 nim 2017
BAO CAO
BAN KIEM SOAT NAM 2016

Kinh giri: Pai héi dong cb dong ciia Cong ty.

Thuc hién Dié}l 123 Luat Doanh nghiép va Piéu 1é cua Céng ty C6 phan Hong Ha
Viét Nam, Ban kiém soét d thuc hién nhiém vu kiém so4t thuong ky cong tac diéu hanh
va tinh hinh hoat dfng cia Céng ty trong ndm 2016. Tai Pai hoi c¢6 dong thudng nién
nim 2017, Ban kiém so4t xin duoc béo cédo Quy cb dong cac noi dung cu thé nhu sau:

I/ Vé hoat ddng cita Ban kidm so4t va cong tac didu hanh ciia Ban Iinh dao Cong ty.

1. Hoat djng ctia Ban kiém soat Cong ty trong nim 2016

- Dai dién cua Ban kiém so4t da tham gia cac cudc hop cua Hoi d(‘“)ng quan tri Coéng
ty nham duy tri thudng xuyén viéc gidm sét céc hoat dong diéu hanh SXKD cua
Cong ty;

- Giam sét viéc thuc hién cac noi dung theo Nghi quyét cua Dai hoi déng Co dong,
cac Nghi quyet, Quyét dinh ctia Hoi dong quan tri;

- Kiém tra Béo c4o tai chinh ciia Cong ty 6 thang dau nim, 6 thang cudi nim va bao
cdo tai chinh ca nam 2016.

2. Panh gia hoat ddng ciia Ban linh dao Cong ty
* Piém nhirng hoat dong da dat dwoc trong nim 2016:

- Cong tac xay lip:

+ Trong nam 2016, do gip nhiéu khé khin vé thu tuc phap ly din dén viéc chim
trién khai thi cbng cac hang muc tai Coéng trinh BV Viét Ptic — co sé 2, Cum céng
trinh tai DA Khu d6 thi méi Tt Hiép nén Ban Lanh dao Cong ty da tap trung vao
viéc thuc hién cac hop déng d& dang. Dic biét, viéc dam bao tién d9, chét luong
cong trinh va céng tac an toan lao dong, vé sinh cong nghiép dugc dat 1én hang dau.
Cong tac thu hdi clia cac hang myc céng trinh, cic céng ng con tdn dong tir cic ndm
trude cling thudng xuyén dugc ra soat, va thu hdi co ban;

+ Bén canh d6, nam 2016 Céng ty tiép tuc thuc hién mé hinh quan ly tap trung
trong hoat déng x4y lap trén toan hé thong Cong ty. Viéc thanh 14p cac Ban diéu
hanh céng trinh gitip Céng ty theo sat va chi dao dugc kip thoi tinh hinh thi cong tai
ting c6ng trinh. Nho dé, tién do va chat lugng cong trinh duge dugc kiém so4t chit
ché, ngay cang nang cao uy tin va thuong hiéu ctia Céng ty.



- Cong tac dau tu: Trong nim 2016, Cong ty co su chuyen dbi hoat dong SXKD tir
x4y lap 1a chi dao sang linh vuc dau tu, kinh doanh bat dong san. Pay duoc dénh gid
1a bude chuyén d6i phu hop, mang lai gié tri kinh té cao cho Cong ty trong tuong lai.

+ Cdc dw dn Céng ty di thuc hién: Hoan thanh va dua vao sir dung 02 du an dau tu
kinh doanh bat dong san tai Khu d6 thi méi T Hiép véi quy m6 790 can ho:

--> Du 4n Nha & x4 hdi cho cén b, cong chirc c6 thu nhép thép cua Bo Tai chinh tai
16 dat NOS (336 can ho).

> Dy 4n Nha & x4 hoi dé ban va cho thué tai 16 ¢at NO3B va N04 (454 cin ho).
+ Cac dw dn Cong ty dang thuc hién:

~> Dy 4n Khu d6 thi Héng Ha Eco City: bao gbém 08 Toda nha chung cu tir 17 dén
34 tang véi quy mo 2. 070 cin ho tai xa T@ Hiép, huyén Thanh Tri, TP Ha N6i. Dién
tich dét: 32.234 m?, tong dién tich san xay dung: 275. 985m”. Téng mirc dau tu g1a1
doan 1 1a: 1.445 ty ddng, giai doan 2 1a: 2.163 ty ddng. Thoi gian thuc hién: du kién
tir nam 2016 dén nam 2022.

--> Mot s6 Du an khac du kién thuc hién:

o Du an XD khu nha & cho CBCS Cuc Cong tac chinh tri, Téng cuc xay dung
luc luong, Bo Cong an tai Tay M6, Nam Tir Liém, Ha Noi.
o Du 4n x4y dung khu nha & Ao Triing tai P. Ngoc Lam, Long Bién, Ha Noi
o Du 4n Toda nha van phong 407 Nguyén An Ninh, TP Viing Tau.
- Cong tac tai chinh:

Trong nam 2016, viéc thanh quyét toan khéi lugng thi cong x4y lép va thu hdi cong
ng¢ dugc Ban lanh dao Cong ty dat 1én nhiém vu hang dau. Cong tac tin dung co ban
dap tmg dugc nhu cdu hoat dong SXKD cua Cong ty. Do vdy, Cong ty da giam
thidu duoc khdi luong thi cong dé dang, nhanh chéng thu héi vén, ngh1a vu nop

thué v6i ngan sach nha nuée duge thuc hién day du, tao dugc uy tin va niém tin voi
céc dbi tac.

- Cbng tc td chirc, nhan sy:
+ Nhén su trong Ban 1anh dao Cong ty: Thang 3/2017, Hai déng quan tri da bd
nhiém thém 01 Phé Tong Gidm doc - Ong Nguyén Chi Viét, tham gia vao cong tac
diéu hanh thi cong x4y lap, gép phan kién toan by may Ban lanh dao Cong ty.
+ Co céu, td chirc nhan sy tai cac Phong, Ban Cong ty tinh gon, ¢6 chuyén mon,

nang luc, phu horp, tao dugc mdi lién hé chit ché, xuyén sudt dép tmg dugc cong
viéc va yéu cau vé mo hinh quan ly.

+ Ban lanh dao Cong ty da thuc hién sua dbi Quy ché vé td chirc va quan ly hoat
dong san xuat kinh doanh ctia Céng ty tir ngay 01/04/2016 cho phu hop véi hoat
dong san xuat kinh doanh ctia Cong ty trude nhiing thay ddi cua phép luat va tinh

hinh thuc té Cong ty.

+ Tuy c6 nhimg khé khan nhét dinh nhung trong ndm Cdng ty van thuc hién
nghiém tic cic ché do bao hiém va phic loi cho nguoi lao dong, ddm bao tra luong
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day du dé tai tao strc lao dong cho can bd cong nhén vién. Dac biét trong nam, Cong
ty con td chirc kham strc khoe cho toan thé can b, céng nhan vién, glup canh bao
va ngan nglra dién bién x4u vé sirc khoe cho nguoi lao déng. D6 1a su ¢b ging va nd
luc ciia Ban lanh dao Cong ty.

* Piém nhirng hoat dong chwa dat dwoc trong nam 2016:

N&m 2016, Ban lanh dao Cong ty da tap trung hét stc trong cong tac diéu hanh
nham duy tri sy 6n dinh trong hoat déng san xuat kinh doanh song van tiép tuc 1a
mot nim kho khan, Cong ty da khong hoan thanh dugc céc chi tiéu ké hoach dit ra.

- Séan luong thuc hién: 746 ty dong dat 52% ké hoach (1.441 ty dong)

- Doanh thu thuc hién: 757 ty dong dat 52% ké hoach (1.463 ty ddng)

21,4 ty déng dat 138% ké hoach (15,5 ty ddng)
- Dukién chia cb tuc : 5% dat 100% ké hoach

II/ Tinh hinh sin xuat kinh doanh ciia Céng ty.
Ban kiém soét thong nhét véi cc ndi dung ciia Bdo céo tai chinh ndm 2016 da duoc
Ban Tong giam d6c Coéng ty 1ap va duoc kiém toan boi Cong ty TNHH kiém toan
va dinh gid Thang Long (T.D.K). Ban kiém so4t danh gid Béo céo tai chinh cla
Céng ty nim 2016 da thé hién minh bach, day du, rd rang, trung thuc va phu hop
v6i chuin muc ké toan Viét Nam, ché dd ké toan doanh nghi€p va cac quy dinh
phap 1y c6 lién quan dén viéc 1ap va trinh bay bdo céo tai chinh vé tinh hinh tai
chinh ctia Cong ty tai thoi diém 31/12/2016, két qua hoat dong san xuit kinh doanh
va tinh hinh lwu chuyén tién té cho nim tai chinh tir 01/01/2016 dén 31/12/2016.
CAc chi tiéu co ban thuc hién trong nim 2016 theo Béo cdo tai chinh d3 dugc kiém
toan nhu sau:

e Tai BCTC Congty Me:
1- Két qua hoat dong SXKD:

- Loi nhuan sau thué:

Thue hién Thue hién Ty 1¢ tang (+),
Khodn muc ! . giam(-) so véi
nam 2016 nam 2015 nim 2015
Doanh thu thuan 496,893,847,065 940,729,350,743 -47%
Loi nhuan trude thué 9,994,702,646 3,084,921,613 +224%
Loi nhuén sau thué 5,823,769,272 3,092,252,562 +88%
Cé tic 5% 0 %
2- Tinh hinh tai chinh:
n Tai ngay Tai ngay Ty I¢ tang (),
Khoan muc 31 /'12 2016 giam(-) so v&i
31/12/2015 nim 2015
1/ Tai san ngén han 283,456,199,856 500,074,300,396 -43.32%
2/ Tai san dai han 255,877,597,049 244,526,567,061 +4.64%
Téng tai san 539,333,796,905 744,600,867,457 -27.57%




3/ No phai tra 261,061,692,474 469,221,002,810 -44.36%

4/ Vén cha s hitu 278,272,104,431 275,379,864,647 +1.05%

Tong ngudn vén 539,333,796,905 744,600,867,457 -27.57%

e Tai BCTC hop nhit:
1-Két qua hoat dong SXKD:

Thue hién Thue hién Ty I¢ ting (+),
Khoan muc giam(-) so voi
nam 2016 nim 2015 ném 2014
Doanh thu thuan 753.459.859.172 1.018.600.369.211 -26%
Loi nhuan trudc thué 30.351.921.708 8.797.641.046 +245%
Loi nhuan sau thué 21.410.140.307 6.704.720.447 +219%
2- Tinh hinh tai chinh:
- Jengy | Tl e
nam 2015
1/ Tai san ngén han 481.951.657.028 033.831.889.161 -48,39%
2/ Tai san dai han 279.376.393.499 276.030.068.676 +1,21%
Téng tai san 761.328.050.527 1.209.861.957.837 -37,07%
3/ No phai tra 409.881.347.513 865.783.946.970 -52,66%
4/ Von chu s¢ hitu 351.446.703.014 344.078.010.867 +2,14%
Tong ngudn vén 761.328.050.527 1.209.861.957.837 -37,07%

III/ Kién nghi va két ludn ciia Ban kiém soat.

V6i ké hoach ma Ban lanh dao Cong ty da déng ky v6i Pai hoi dong ¢ dong trong
nim 2017 (Doanh thu: 858 ty dbng, loi nhuén sau thué TNDN: 24 ty, chia c6 tire: 5% )
cong voi su chuyen huong kmh doanh cua Coéng ty sang linh vuc dau tu sé dit ra
nhitng stc ép 16n vé ngudn vén, vé ngudn nhan luc cho Hbi dong quan tri, Ban Tong
gidm ddc va timg Phong ban nghiép vu. Stre ép nay doi hoi su nd luc hét sirc cua tu’ng
thanh vién trong Cong ty cling nhu sy dong thuan va tin tudng cla Pai doi dong cb
dong d6i voi Hoi dong quan tri va Ban lanh dao Cong ty.

Véi pham v1 trach nhi¢m ciia minh, Ban kiém soat kién nghi véi Ban lanh dao
Cong ty mdt s6 y kién nhwr sau:

- Khong ngung nang cao chat lugng san pham va uy tin trong nhiing cong trinh dang
thyc hién, nhim tao co hoi cho viéc tim klem cong trinh méi, cing cb phét trién
nganh nghé san xuét kinh doanh xay lap - cbt 151 cla Cong ty tao ndi luc manh mé
cho linh vuc dau tu.

- Péy manh hon nita c6ng tic thanh quyét toan khéi lwong x4y lép va thu hdi cong ng
lam giam chi phi va ting vong quay ctia von.



- Chu trong cdng tac dio tao va quy hoach cén bd phtt hop véi sy chuyén huéng kinh
doanh cua Cong ty, tao diéu kién dé ngudi lao dong khong ngimg ning cao trinh do,
stic khoé, su gan bo,... dap ing su phat trién cua Cong ty;

- Tang cudng cong tac quan tri rii ro, kiém soat ndi bd, bam sat chat ché trinh tu va
thu tuc phap ly cua du 4n, gop phén day nhanh tién d6 thi cong, tién d6 bén hang
nhidm str dung ngudn luc mdt cach tiét kiém, hiéu qua, ddm bao an toan tai chinh
cho Cong ty;

- NGO lyc sir dung cac bién phap d thu hoi céc khoan dau tu cua Cong ty sang Lao
nham bu dip céc khoan chi phi di trich 1ap, tao ngudn luc cho hoat dong san xuét
kinh doanh cua Cong ty.

Trén day 1a bdo cdo cta Ban kiém soét trinh Pai hoi dong c¢d déng. Trong nim
2016, Ban kiém soat d4 bam sat viéc thuc hién nghia vu kiém tra gidm s4t cia minh
theo Luat dinh va theo Diéu 1& Céng ty nhdm dam bao loi ich hop phap cho cac C6
déng cua Coéng ty. Trong hoat dong ciia minh, dé phat huy dugc vai trd kiém soat &
mtrc cao nhit, Ban kiém soét s& phai n luc nhiéu hon nita va rat mong tiép tuc nhan
dugc su hd trg cia cac quy Co dong cling nhu cia Hoi dong quan tri, su hop tac va
phéi hop ctia Ban Téng gidm dbc cling nhu cac Phong ban nghiép vu trong Cong ty.

Xin tran trong cam on!

T/M BAN KIEM SOAT
Truwéng ban
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Pham Thi Hai Yén
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